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NUMBER  14  May  5,  1942, 

FOR  YOUR  GUIDANCE  ** 

"Few  American  institutions,"  says  the  OFF,  "have  responsibilities  of 
-war  more  serious  than  those  that  fall  to  radio.   67,000,000  sets  in 
30,300,000  homes  reaching  over  dO%   of  the  entire  population  provide  a  quick 
and  effective  means  of  telling  the  people  what  they  must  know,  v;hat  they 
must  do,  to  wage  total  war  successfully." 

That's  quite  a  paragraph.   It  should  give  you  a  deep,  sobering  reaction 
like  looking  dovm  at  the  Grand  Canyon  or  trying  to  visualize  how  many  -miles 
it  is  to  the  sun.  Better  go  back  and  read  it  again.  Let  its  meaning  soak 
in  -  lot  it  permeate  you  with  a  sense  of  the  responsibility  and  the  obligation 
it  implies. 

Ninety  percent  of  the  American  people  in  their  villages  and  their  cities 
and  on  thoir  farms  are  within  constant  earshot  of  the  unseen,  influencing 
voice  of  radio.   That's  more  people  than  you  can  reach  by  any  other  single 
medium.  And  you  can  get  to  them  without  delay,  cons  is  tent  l^r.   The  family 
radio  sot  is  an  institution  now  -  an  ej:tra  and  accepted  member  of  most 
American  ho\:soholds.   Its  v/ords  aro  heeded,  its  counsel  taken  vj-ith  all  the 
gravity  and  attention  due  the  counsel  of  an  oracle. 

Sometimes,  though,  we  have  reason  to  worry  vmothcr  all  broadcasters 
understand  what  an  immense  burden  this  waging  of  total  war  places  upon 
them.   There  is  so  much  of  danger  in  thinking  you  can  fulfill  your  war 
obligations  with  the  same  broozc  and  ease  that  you  m.ight  toss  together 
a  variety  shov/,  Vfar  announcements  aren't  vn'itton  to  entertain.   They're  in- 
tended to  achieve  a  far  graver,  two-part  purpose  -  (l)  to  tell  the  people 
what  they  must  know,  and  (2)  toll  the  people  what  they  must  do. 

IT'S  PLANNIHG  THAT  PAYS  ** 

It  takes  time  and  thought  -  and  yes,  a  bit  of  sweat  en   the  forehead  - 
to  construct  your  programming  in  a  scientific,  psychological  fashion  so  that 
the  elements  of  what-to-know  and  what-to-do  get  across  with  the  widest 
impact.   You  must-n't  bore  your  listeners.   And  you  mustn't  annoy  them.   The 
answer  is  skillful  programming,  geared  to  the  immediate  needs  of  your  govern- 
ment yet  not  insulting  to  the  intelligence  of  your  listeners. 

There's  r.o  need  to  doscribo  what  it's  been  like  before  this  -  how  some- 
times wo  hovered  only  three  blocks  this  side  of  conplete  chaos.   The  mailman 
has  tumbled  envelopes  and  packages  on  your  desk,  filled  with  appeals, 
suggested  announcements  and  transcriptions,  until  there  vrero   ugly  moments 
when  you  wondered  whether  the  broadcasting  day  had  enough  station  brcn.ks 
and  empty  spots  to  satisfy  everyone. 
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To  satisfy  everyone?  VIoll,  how  about  the  listeners? 

They've  spoken  their  minds,  and  vrith  authority.  Distorted  emphasis, 
they've  complained.  Also,  repetition,  conflicting  statements  over  rival 
stations,  repetition  and  repetition.   If  sheer  volume  counted  for  anything, 
radio  must  have  "been  doing  a  v:alloping  job.  But  where  was  the  co-ordination, 
the  planning,  the  psychology?   Some  stations  had  the  initiative  to  weave 
these  into  their  programming,  of  course.   But  it  v/asn't  universal. 

THE  OFF  HAS  All  ANSWER  ** 

We're  bringing  up  all  this  for  tlio  solid  purpose  of  harnessing  your 
attention  to  the  merits  and  importance  of  the  OFF's  allocation  plan  for 
netvvork  announcements  and  its  important  new  Radio  VJar  Guide.  By  nov/,  you 
should  certainly  be  fa^-niliar  with  both  of  these.   TVie  first  (if  perchance 
you're  still  at  the  foot  of  the  class)  is  a  v/eekly  tip-off  to  network 
stations  on  the  various  governm.cnt  messages  -  like  conservation,  salvage, 
recruiting,  1/Var  Bonds  and  such  -  which  v/ill  be  carried  on  network  shows 
during  any  one  -week.   This  means  that  if  you're  a  program  m.anager  of  a 
ncti/vork  outlet,  there's  no  excuse  visible  for  spotting  a  War  Bond  announce- 
ment in  a  station  break  follov/lng  a  show  that's  been  plugging  its  little 
heart  out  over  War  Bonds.  Got  it? 

The  Radio  Yfar  Guide  is  designed  for  all  broadcasters,  regardless  of 
whether  they  have  50  kilowatts  or  run  their  transmitter  on  B  batteries. 
It's  an  index  of  all  government  agencies  nov/  clamoring  for  time  on  the  air, 
and  they've  been  classified  (a  la  priorities)  in  accordance  with  their 
immediate  importance  to  the  vrar.  V/hon  in  doubt,  you  can  tell  from  the 
Radio  1/Yar  Guide  Just  which  government  m.aterir..l  takes  precedent  over  vihat. 
Or,  to  chew  it  up  a  little  finer,  you  arun't  helping  the  war  effort  on  any 
heavyweight  scale  if  you  give  the  National  Park  Service  as  much  air  time 
as  the  Treasury  Department. 

To  some  people,  it  r,ay  seem  like  we're  hashing  up  old  turkey  just  be- 
cause the  existence  and  purpose  of  these  OFF  plans  have  been  covered  before 
in  sundry  BVC  Nev/sletters .   But  it's  a  pretty  important  tunc,  and  for 
that  reason  -we're  playing  it  again  -  this  time  on  the  black  keys.  Radio, 
without  reservation,  if s ,  buts  or  perhaps,  simply  has  to  reach  that  ninety 
percent  of  the  American  people  with  the  magic  touch  of  its  high-pressure 
persuasiveness.  America  started  into  war  with  the  best  irJ'ormed  public 
in  the  v;orld.   They  m.ust  bo  kept  that  way.  And,  to  our  watchful  eyes, 
the  OFF  allocation  plan  and  the  Radio  War  Guide  comprise  the  best  blueprint 
for  doing  the  job  intelligently  that's  yet  come  out  of  the  hopper.  Don't 
overlook  them. 

A  Fm   MORE  POINTS  ** 

Incidentally,  we  understand  that  the  Radio  War  Guide  -  first  issue  of 
which  was  mailed  out  last  vroek  by  tho  OFF  -  didn't  reach  a  few  stations 
because  of  mishaps  during  the  mechanics  of  mailing.   The  matter's  been 
remedied,  but  if  you  haven't  seen  your  first  Guide  (dated  April  27)  by  the 
end  of  the  week,  drop  us  a  note  and  we'll  find  out  what's  holding  it  up. 

The  OFF  is  naturally  anxious  to  perform  the  best  job  possible  in 
connection  with  broadcasting.  First  of  all,  the  whole  project  of  working 
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with  broadcasting  in  a  world  of  totv^l  vrar   is  as  wide  and,  froiri  our  Ancrican 
viewpoint,  unexplored  as  the  Gobi  desert.  You  can  co-operutc  in  a  friendly 
and  constructive  vray  by  lotting  the  OFF  have  your  corurients  on  its  work,  on 
the  notivork  allocation  plan,  on  the  Radio  War  Guide.  Writo  to  Bill  Lewis 
or  Doug  Meservoy  at  the  OFF,  Radio  Division,  515  22nd  Street,  N.  IT,, 
Washington,  D.  C.   Suggestions  are  roundly  welcomed,  criticisns  soundly 
studied.  Letters  can  show,  for  one  thing,  that  you're  giving  your  part 
in  radio's  assignniont  the  serious  thought  and  concern  this  responsibility 
dernands .   There's  nothing  bigger  in  your  life  today. 

Another  message  the  OFF  has  asked  us  to  pass  along  deals  viritVi  the  value 
of  concentration.   In  your  efforts  to  avoid  repetition,  don't  resort  to  the 
skittor-scattor  shrapnel  systeTn  of  pushing  several  dozen  different  varieties 
of  official  enterprises  all  at  once*  There's  a  golden  moan.   TVio  OFF  would 
rather  see  you  take  a  handful  of  br.sic  subjects  and  plug  them  intelligently, 
one  by  one,  v;itii  special  shoves  and  custom-mdc  r.nnouncononts  •  Renenber  the 
listeners.  You  can't  bore  'em.  And  yovL   r.rastn't  bewilder  'em. 

MORE  FROM  THE  CAA  ** 

Vi[o  can  elaborate  a  mite  en  the  drive  for  those  civilian  pilots,  needed 
so  badly  as  flight  instructors  (see  BVG  Neivsletter  iflS),  which  the  Civil 
Aeronautics  Administration  has  undertaken  at  behest  of  the  Vtar  Department. 
Last  v/eck  vro  told  you  that  the  CAA  had  called  upon  certain  of  the  country's 
radio  stations  for  their  aid  in  the  search,  and  thtit  this  ploa  carried  the 
approval  of  the  OFF  even  though  mado  too  late  for  inclusion  on  the  current 
allocation  plan  of  radio  announcements. 

Vi^e 've  lately  had  letters  from,  a  number  of  broadcasters  not  yet  contacted 
by  the  CAii.,  but  ivho  are  most  anxious  to  help.  And  so,  hastening  back  and 
forth  as  a  dutiful  intermediary,  we  bring  from  the  CAA  this  advice  :- 

If  you  thinlc  you  can  round  up  som.o  of  those  2,000  civilian  fliers  so 
badly  needed  by  your  Uncle  Sa^nray  for  training  new  pilots,  get  in  touch  with 
the  CAA  Regional  Office  nearest  to  your  city.   The  country  has  seven  of 
them,  each  of  which  supervises  a  flock  of  District  Offices.   They're 
scattered  as  f  ollov/s  ; 

REGIOIT  1  —  Regional  Manager,  Civil  Aeronautics  Administration,  Attention: 
Civilian  Pilot  Training  Service,  P.  0.  Box  63  6,  New  York 
Airport  Station,  La  Guardia  Field,  Jackson  Heights,  F.qvj   York. 


REGION  2  —  Regional  Kanager,  Civil  Aeronautics  Administration,  Attention: 
Civilian  Pilot  Training  Service,  Lfunicipal  Airport,  Atlanta, 
Georgia. 

REGION  3  --  Regional  IVianagor,  Civil  Aeronautics  jidministraiion.  Attention: 
Civilian  Pilot  Training  Service,  22nd  Floor,  Transportation 
Building,  608  South  Dearborn  Street,  Chica-^o,  Illinois. 

REGION  4  —  Regional  Lianager,  Civil  Aeronautics  Administration,  Attention: 
Civilian  Pilot  Training  Service,  Post  Office  Box  1689,  Fort 
Worth,  Texas • 
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REGION  5  —  Regional  Manager,  Civil  Aeronautics  Administration,  ;i.ttention: 

Civilian  Pilot  Training  Service,  Eighth  Floor,  City  Hall  Building, 
Kansas  City,  iviissouri. 

REGION  6  —  Regional  Mcxnager,  Civil  Aeronautics  Administration,  Attention: 
Civilian  Pilot  Training  Service,  1500  Fourth  Street,  Santa 
Monica,  California. 

REGION  7  —  Regional  Manager,  Civil  Aeronautics  Administration,  Attention: 
Civilian  Pilot  Training  Service,  King  County  Airport,  Seattle, 

Washington* 

BEifAEE  OF  "SM/'lRT"  BUSINESS.AffiN  ** 

This  is  no  time  for  opportunists.  An  opportunist  is  a  man  who  rushes 
up,  spouting  sympathy  and  assistance,  v/hen  your  house  is  on  fire,  then 
slips  some  of  the  silverware  in  his  pocket  while  he's  helping  you  carry 
out  the  furniture t  Broadcasting  doesn't  want  opportunists  of  that  kind. 
America  shouldn't  have  them,  France  certainly  wouldn't  if  she  had  a 
chance  to  fight  the  war  over  again. 

We  heard  the  other  day  about  a  station  which,  mercifully,  shall  remain 
oall-letterless .   It  has  a  furniture  store  sponsor  and  lets  this  sponsor 
run  a  commercial  announcement  th-.t  goes  somevdiat  thusly:  "Remember,  house- 
wives, there  is  a  great  possibility  of  a  general  sales  tax  being  enacted. 
This  will  boost  the  price  of  furniture  considerably.  Buy  now  and  escape  the 
sales  tax." 

No  commercial  department  should  let  a  blurb  like  that  get  on  the  air. 
It  fosters  excess  consumer  buying,  and  in  the  worst  possible  v/ay  -  with  a 
scare  technique.   It  represents  an  attcTapt  by  a  sponsor  to  capitalize  on 
the  war  situation  xvith  trampling  disregard  for  the  economic  welfare  of  the 
country.   It  seeks  to  make  the  public  believe  there's  smartness  or  thrift 
in  evading  a  possible  tax,  enacted  for  the  sole  burning  purpose  of  saving 
the  nation.  Once  upon  a  time  people  like  that  were  boiled  in  bacon  fat. 

Wo  bring  the  matter  up  because,  in  all  fairness,  ■::o   don't  kno\v  whether 
the  station  just  happened  to  let  the  announcement  slip  by,  or  whether  it 
was  actually  approved  by  the  station  management.   In  any  event,  it's  a 
sterling  reason  for  us  to  reiterate  our  warnings  that  good  taste,  intelligence 
and  a  policy  of  simple-pure  public  service  must  be  the  motif  of  everything 
broadcasting  does  today.  Believe  us,  please  believe  us. 

CHANGE  OF  PLANS  +* 

The  Red  Cross,  vre  nov/  learn,  has  altered  its  plans  -  as  outlined  in 
BVC  Nev/slctter  trl3  last  v/oek  -  about  transcribing  messages  from  American 
fighting  men  in  Australia  and  distributing  them  to  localized  stations. 
Seems  that  thoy  learned  the  Mutual  Broadcasting  System  had  made  a  previous 
arrangement  v/ith  the  Australian  Broadcasting  Commission  ivhereby  a  show 
of  this  type  is  being  short-vmvcd  regularly  for  airing  over  the  I/iutual 
network.  The  Red  Cross  does  not  wish  to  duplicate  this  effort. 
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Spccial  recordings  for  homo  phonographs,  dubbed  off  the  Mutual  lino 
with  the  voices  of  individual  rnen,  will  still  be  sent  to  their  parents 
or  nearest  relatives  by  the  Red  Cross,  as  originally  planned. 

MIGHT  HAVE  POSSIBILITIES  ** 

We  hoard  an  interesting  suggestion  the  other  day  that  might  well  bo 
worth  amplifying.   It  came  originally  from  a  public-spirited,  communal- 
minded  gentleman  who  lives  a  quiet  but  patriotic  life  in  an  equally  quiet 
but  patriotic  town  in  New  Jersey,  He  thought  his  idea  was  so  good  he  sat 
down  and  v/rote  the  Office  of  Facts  and  Figures  a  two-page  letter  about  it. 
The  OFF  passed  the  idea,  vrith   favorable  comment,  along  to  the  BVC. 

Wc,  therefore,  are  tossing  it  'into  your  lap.   This  llev;  Jersey  man 
thinks  that  outdoor  "community  sings"  in  the  rustic  calm  of  some  public 
park  with  patriotic  songs  and  maybe  a  brief  talk  on  the  factual  rather  than 
rhetorical  side  of  the  war  effort  -  could  be  a  povrorful  morale  builder  - 
what  iTith  wari.i  weather  coning  on.   They  had  one  in  his  New  Jersey  tov/n  - 
the  weather  wasn't  even  warm  at  the  time  -  and  apparently  it  did  wonders. 

Anyhow,  here's  another  example  of  vrtiat  a  live-wire  radio  station  could 
organize,  promote  and  broadcast  as  part  of  its  contribution  to  local  morale. 
Maybe  the  sings  could  be  aimed  at  selling  .far  Bonds  and  stamps,  or  at  aiding 
recruiting  drives,  or  super-charging  local  production  efforts.   That  part's 
up  to  you.  We're  just  passing  along  the  suggestion,  and  you  can  develop  it 
as  you  v/ant. 
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